Madison Area Technical College

Three –Year
Strategic Plan
2010 – 2011
The College continues to focus on it’s
five strategic goals.

Mission:
Madison Area Technical College provides accessible, high
quality learning experiences that serve the community.

Values:
Excellence, respect and integrity.

Vision:
Transforming lives, one at a time.

Goals:
1. All students will succeed.
2. Opportunities and options for learning reflect
the needs of students and clients.
3. All who interact with the College have
positive experiences.
4. Community, education and business partnerships
result in enhanced opportunities for all constituents.
5. The College continuously examines and improves its
practices to support the goals of the college and meet
the needs of stakeholders.

Madison Area Technical College

Three–Year Strategic Plan 2010–2011
Goals:
1. All students will succeed.
a) S tudents will succeed academically in their first 15 enrolled
credits as measured by the number of students who complete
coursework with a C or better.
b) By September 2010 all program, Arts and Sciences, and College
Preparedness and Academic Advancement (CPAAC) students will
participate in a first-semester experience activity.
c) The percentage of students from racial/ethnic minority
populations will reflect the racial/ethnic minority population of
the District as measured through annual enrollment data.
d) All students, regardless of race, ethnicity, gender, disability and/
or economic level will succeed by completing courses with a
grade of C or better.
e) Students enrolled in developmental courses at Level 3 and
above will transition to degree credit courses in three semesters
or less.
f) Student success will increase by 10% over a four-year period as
evidenced by the total of student program/certificate completion
and transfer rates.
g) Student retention rates will increase by 15% over three years.
2. Opportunities and options for learning reflect the needs of
students and clients.
a) E nrollments will grow across the College, as follows: Increase
FTEs by 3% annually from FY 08 baseline, increase headcount
to level required to serve 1 in 11 district residents and increase
number of recent high school graduates coming directly to the
College to 23%.
b) The College will build quality flexible learning options sufficient
to meet student demand by fall 2012. Flexible learning options
include online, hybrid and accelerated courses and programs;
multiple starts across the academic year for programs; and
evening and weekend alternatives for programs. All options
must be fully supported by college services in curriculum and
professional development, enrollment, advising, technology
infrastructure and support, scheduling and facilities.
c) Career pathways models will be used to create short-term
work and academic readiness programming that ladder into
associate degree and technical diplomas. Degree programs will
be offered in identified curriculum modules each leading to a
set of technical or academic skills. Certificates will be created to
ladder students into progressively higher skill levels leading to
completion of a technical diploma or associate degree program.

3. All who interact with the College have positive experiences.
a) O
 verall student satisfaction with the College will be above the
national and statewide norms as measured by the Noel Levitz
survey and other methods.
b) Employees of the College perceive a positive work environment
as compared to the national and statewide norms on the PACE
survey or other methods.
c) The average community perception rating of the College
will increase to a “4.0 rating” based on responses from the
DaneTrak perception questions and other methods.
d) The College will provide a safe, secure and healthy environment
for all campus communities.
e) The College employee diversity will reflect the population in the
community in order to promote a welcoming environment.
4. Community, education and business partnerships result in
enhanced opportunities for all constituents.
a) N
 ew facilities will be developed in partnership with public and
private stakeholders.
b) Business partnerships will create mutual opportunities for innovation,
worker preparation and applied student learning experiences.
c) Partnerships with educational and community organizations
will increase access, enhance resources and grow instructional
offerings and services.
5. The College continuously examines and improves its practices to
support the goals of the college and meet the needs of stakeholders.
a) T he College will implement systematic process improvement
through process documentation and standardization, Six Sigma
tools and best practice project management methods.
b) Innovation is valued as demonstrated through support,
recognition and reward each semester.
c) The College culture is receptive to diverse perspectives.
d) Student learning will improve as a result of learning
outcomes assessment.
e) Citizens of the District will be ensured of the College’s
consistent practice of responsible fiscal stewardship and
public accountability.

